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PSYCHECONVERGEN

A PsycheTech Solution/App/Produ

Cognitive Convergence

VOICE=+1 4242530744


http://www.cognitiveconvergence.com/
mailto:shahzad@cognitiveconvergence.com

Our Core services includes following services:

V

V

V

V

SharePoint based Solution Customization,
Consultancy an®evelopment.

About Us

Project and Portfolio Management developm:
via Project Server and Projgonline.

Office 365PowerAppsPowerAutomateg

CustomConnectorfor SAAS companies. Cognitive Convergence Is

Subject Matter Expert in Office

Dashboard/BI solution via Power-Blustom "/ : !
Visual development , Dat@onnector for SAAS — 365, Dynamlcs 365, SharePoint,
companies. &7 Project Server, SAAS, Powe
Dynamics 368 Cloud /Onpremises(Finance, Platform: Power App®ower Bl

Supply Chain Management,Custongarvice, | Power AutomatePower Virtual
Marketing, Sales, Talent, MR) Agents

customization,consultancgevelopment.

Office 365 Web Adth development Excel Web
Add-in Word Web Addn,PowerPoint Web Add
In,Outlook WebAdd-in,Microsoft Team Web

Addin, Visio Web Addéh,OneNote Web Addh. ~ Planned Fronend Office:
California/Washington State&/SA

A\ o

Current Location: Lahore, Pakistan

Azure developmentOT Services, Bot service,
Cognitive services, Logic Apps, Azure SQL, Azure
Functions (Serverless architecture)



TheProblem

With the advancement in technology, many offerings in terms of appps, products, solutions, and services have
beenintroduced, yet they all lacks somewhere.

V Healthcare practitioners needs to interact with their clients
V Easy to access and workablashboard
V Streamline telehealtliunction

Not support Poor Interaction Limited features Cost Data syncing
M pergonﬁl#zaﬁlon é’sytgr?gl\ggset?aﬂgep;stients aré\lon—friendly and limited ‘The regular Difficulty in importing
R b Al 1 cate with, _features of practice maintenanceof the progress and process
norruserfriendly. Itis pretty [MIe hotchorpgnurinrl]catﬁ \;\r” management solutions.  PsycheTech solutions notes from other
s SRmIng [0 Igarﬂle o ee . rioste Content isnot wellproduced  costs users lot of programs/solutions/a
aztueol NBQa + dgife%?y\)i?‘ igeral e and hard tofollow. money. The reports pps. For some, the
c0 withyclients Occasionaglitches are majorly made for import process takes
asmaltsized a lot of time.

V Keeping the solution/product/appudgetfriendly for everyone. L

V Instant access to appointment reminders
V Clients can also add or modify the psychologists/psychiatrists' notes after or during their therapy session



Our Solution

Ourstate of art Psychologist management practice softw
Is oneof the ways by whiclihe whole team ofmentaland
behavioralpractitionerscan improve and can build a bridg

between their clients and themselve
V Userfriendly dashboard integration

V Platform for better data management ar

handling
V Atrtificial Intelligence/Machine Learning
strategies
V Anaccess portal for administrative staff:
V Automatic Notifications
. V Billing &Invoicing
ONCGATCB Two-way Healthcare CRM V  AppointmentReminders & scheduling
Certified communication V EMR/EHR
Userfriendliness our top  Achat facility to each user. It hasan easy to use CR :
priority. Scheduling, adding It will help them workmore that is perfect for managind v Complla_nqé\/lanagement
clients and adding staff are appropriately while  customer relationships a V EPrescribing
all very easy and intuitive.  efficientlyand effectively includes the most robus V Multi-ProviderPractice
Psychologists caadd custom communicatingwith their syncon the market! Ithas a . :
formatsof forms and reports  patientsall the time on  fully integrated contact, V  SelfServicePortal for patients
to make them as much useful their on-goingtreatment. relationship, email, calendar, \ -V Treatment Plans for patients

as they want. document, sales, ansk
managemensolution.


http://www.cognitiveconvergence.com/psycheconvergence-startup-idea.html

Two-way
e ST EE Ll /communication platform

Network :
A modern solution built to With continuous (Niche Problem of PsycheTech)
copewith mental health networking facility, the A personalized dashboard with tvvoay
symptomsfor promoting effects of therapy doubles

communication/access platform. In addition to the exist
communication technique of sending texts and emails
~ online, PsycheConvergence will offer a chat facility to e

st V A personalized dashboard with
two-way communication
V On Call Scheduling
V Chat/messaging

V Send texts and emails online

overall health and wellbeing

Continuous support | Provide S >
for well-being Psychoeducation V Availability of chat facility
Guideactivities(e.g.meditation, ~ There is no restriction and V Built-in message templates for a

breathing exercises, and boundary to learning. Wi'gh the
mindfulnes3. ContinuousPatient Presence of 24x7 chat facility, the

guickaction

Eligibility Checks patient will be informed with latest V Patient Communications
information whenever needed




Market Competition

A few popular PsycheTech solution

| TheraNest TherapyMate MyPowerDiary
Locati_on: Birmingham, AL, USA . ﬂ Location=Midway, UTUSA Location:Ballarat VIC,
@ o Website:http://theranest.com/ Website:http://therapymate.com Australia
- V' Activity Dashboard V Activity Dashboard Websitehttps:// my.powerdiary
' & B |V Biling& Invoicing W V Biling& Invoicing .com
V' ClientPortal - V ComplianceManagement x  AppointmentManagement
V  HIPAACompliance V. HIPAACompliance x Billing & Invoicing
V' Records Management \V Records Management x Customizabl&eporting
V' Reminders _ V Reminders x HIPAA Compliance
V' Appointment Scheduling V  Workflow Management x  SelfService Portal
x  Third-Party Integration
TherapyNotes TherapyZen BetterMind

Company Location: Mount Dora,
FloridaUSA.
Websitehttps://therapyzen.cond
V AppointmentReminders &

Location HorshamPA,USA
Websitehttps://www .therapynot
escom/

Company Location: Glastonbury, CT, |
Websitehttps:// therapyzen.com/A
Assessment Library

Activity Dashboard scheduling Scoring and Interpretation
Billi_ng& Invoicing ComplianceTracking Graphical illustrations
ClaimsManagement EMR/EHR Data Storage

Client Portal
Document Storage
HIPAA Compliance
WorkflowManagement

Employee Management Creates PDF Files for Export
Initial Assessments Test Administration

Medical Billing CreatesCSV Files for Export to Ex
Multi-Provider Practice e
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http://theranest.com/
http://therapymate.com/
https://www.therapynotes.com/
https://my.powerdiary.com/
https://therapyzen.com/
https://therapyzen.com/A

rvey Oliﬁe payments CO m petltlve Advantag e

reports Themar ket edge of our toPs
ensure that our practice management software is

Customizanore reporting and Processing paymentsorks like a
sorting features to helphe breeze. Aquick access to collection
psychologist maximize theipayment, accountsrecelvables etc

product|V|ty n

easy to use, contain all features of existing app
solution, and can easily be operational on various
electronic devices such as mobile phones, laptops
tablets, or desktop.

HIPAA Compliance

Prescription Renewals

Patient QueuéManagement

Al and ML based solution

EMR/HER

EOB/Vouchereports

Workflow Management

Calendar Management

Customizable Reporting

Fully electroniccontent
templates

Two-way
Various content templates are  COMMunication

super helpful in keeping A modern solution built to cope with
psychologists organized to ensure mental health symptoms for

that they donot miss any promoting overall health and
informationthat should be wellbeing \\
documented
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Business Model

Revenue
V 1-5: Number of Psychologist in team = 10% of each transaction

V  6-10 : Number of Psychologist in team = 6% of each transaction

—

V 11+ : Number of Psychologist in team = 4% of each transacti

Researchandvelopment Al and ML Based Model

Byfollowing principles of Lean Startup Model Continuousmprovement and refinements in

rapid research, that will result  Entering goroduct market that business model of PsycheConvergence
In quality release every 3rd has significant longerm produqt with Art!f|C|aI Intelligence and
month innovationpotential. Focusing Machine Learning based feature and

on niche. Empowering strategies

individual, teamsand
employees to test, iterate, and
adopt innovativeapproaches.



Market Potential

Mental Health App#larket areaccountedfor US$ 587.MN
in 2018 ands expected to generate a revenue of US $
3,918.40 MN by 2027, at a growth rate of 23.7% from 2019

2027.

Source: Absolute Market Insightsttps://www.absolutemarketsinsights.com

Figure 1: Core Earnings & Revenue Growth Over the Past

Decade
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The global mental health solutions market is
projected to reach USD 213.6 billion by 2025 from
USD 50.8 billion in 2020, at a high CAGR of 33.3%
during the forecast period of 2020 to 2025.

SourceMarketsandMarket hitps:// www.marketsandmarkets.com



https://www.absolutemarketsinsights.com/
https://www.marketsandmarkets.com/

Timeline

Our two-year action plan

Business development
campaign for
PsycheConvergence solutign

December, 2020

DEC JAN

2020

l £ LIKI NBf S| 2
network /communication
solution between Patient,

Psychologist, business

operations

JAN, 2021

Sal

NBf Sl as

solution /communication
between Patients, Psychologist,
business operations

FEB, 2021

1S 27

FEB
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2F a{ 20ALt [WeKUs2sNd mon 27
solution /communication
between Patient, Psychologis

)
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business operations

APR, 2021

MAR
2021

Collection/refinements/chang
s based on customer/client
feedback

MAR, 2021

APR
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Vision Statement

The reason customer stay loyal to brands is because of their values. Our vision statement is to combine physical,
emotional, and logical elements Into one exceptional customer and employee experience that we value as much as t

do. / —

A vision for our g AV|SOn fo s

/4
/4

Investors our partners Y /A vision fo

Few Competitors more Freedom tolnvent our CllentS

chances omvestments V  Offeringsuperlative and professional Opportunity to Build
Banks& Government services as offshore development
Agencies backend part_nersov_ering their
Angel Investors salgs_/marketln_g/bgsmesstrategy
] B d::flnlng olrglanlzfatltz:n.hc ' .

special plan for California an
Accelerators & Incubators N i e U st e V' Operational on various 4
Venture Capital Firms / areknown to be the motherlanaf ; /

Corporate Investors the software industry. g __

V Sign of an alliance betweerf
psychologists and clients
fAY{1{SR 6AGK

V Userfriendly interface



Team

Ourteamis comprised of recognized professiondiat has expertisen specialized sectors of the businesBeir
experience and insigltollectively helpsisto continuallygrow as a companyp better serve ourvaluableclients.
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Shahzad Sarwar
Entrepreneur/CEO

Shahzad halseen actively involved in
the IT industry for more than 20 years.
AsPresident ofCognitive Convergence,
he oversees the service delivery and
sales teams, manages key partner
relationships, andollaborates with

the Executive Team to develop the

Ayesha Akhtar

VP Business Development

Ayesha is responsible for findiagd

evaluating potential new partnerships.

She is adaptablat understanding
where the business falls within the
market and gauge the impact efrery
new partnership She usea

disciplined methodology, refine onsite

O2YLI ye Qs &GN} G§S3A0 Rengaefenthageyidasontit

long-term vision He assisin re-
engineering business and system
processesround PartneiChannel
Management.

presentations and lead working group
sessions that involve all key
stakeholderdy achievinggngagement
goals.

MehakFatima
IO Psychologist/Functional Consultant

Mehak workswith clients to help
convert legacy data intvorkable
solutionand assist clients in testing
them. She providetechnical advice to
customers and facilitateffective
change management programs within
the client organization including
creating and administering
communication plans to promote end
useradoption.



INVESTOR VIEW

Why invest in PsycheConvergence?
V Target investment looking for 30K to 50K

USD MENTAL HEALTH DEALS AND DOLLARS ' .
_ _ _ Funding to the space reached a record high in Q120
V Return On |nVeStment' -5 tlmes In 45 Mental health funding and deal count, Q2'17 - Q120
years
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Sectorexperiencedeam SCIRIGHTS

V Foreseeing competitive conditions (agency
risks) rapidly that can affethe size,
growth and accessibility to thearket

Niche Market means Industfpcused
Significant growtlpotential

< < < <

Focusing to provide lifetime value to every
one
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